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SON CONSULTATION PROCESS
PROPONENT HAS READ AND IS FAMILIAR WITH “SON 

CONSULTATION PROCESS FOR PROPONENTS”  
DOCUMENT

COMPLY WITH ANY MONITORING OR REPORTING  
COMMITMENTS AGREED TO IN PREVIOUS PHASES

CONSULTATION REQUEST RECEIVED BY 
ENVIRONMENT OFFICE (EO)

EO ASSESSES 
INITIAL PROJECT 

INFORMATION 
RE: PRIORITIES 
& POTENTIAL 

IMPACTS

MEETING BETWEEN SON & PROPONENT 
TO ANSWER INITIAL QUESTIONS TO 
SUPPORT SCOPING CONSULTATION

SON SENDS AN LOA BUDGET TO  
PROPONENT IN KEEPING WITH SCOPE 

OF CONSULTATION

SON CONDUCTS EVALUATION/ANALYSIS 
INCLUDING TECHNICAL REVIEW, FIELD 
WORK, COMMUNITY CONSULTATION AS 

PER LOA

NO FURTHER CON-
SULTATION IS RE-

QUIRED UNTIL THERE 
IS AN AMENDMENT 
OR CHANGE TO THE 

PROJECT

SON SENDS EPA, 
TECHNICAL REVIEW 

AGREEMENT OR 
LETTER CONTAIN-

ING TERMS AND 
CONDITIONS.

PROPONENT INTI-
ATES MEETING TO 
DISCUSS POSSIBLE 

MITIGATIONS

PROPONENT 
AGREES TO TERMS 

& CONDITIONS 
BY SIGNING THE 
AGREEMENT OR 
RESPONDING TO 

LETTER

DISPUTE 
RESOLUTION

PROPONENT HAS 
QUESTIONS OR 

REVISIONSDISCUSS 
WITH 
SON

RESPONSE TO 
PROPONENT 

THAT SON 
CONCERNS 
HAVE BEEN 
ADDRESSED
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RESPONSE TO 
PROPONENT 

THAT SON 
CONCERNS 
HAVE BEEN 
ADDRESSED

RESPONSE TO PROPONENT 
THAT SON HAS DETERMINED 
PROJECT IMPACTS ARE TOO 
GREAT AND MUST OBJECT 

TO THE PROJECT

SON RECEIVES SIGNED LOA & CHEQUE 
FROM PROPONENT

REQUEST 
RETURNED TO 
PROPONENT 
TO REVISE

NO FURTHER 
CONSULTATION 

REQUIRED

NO FURTHER 
CONSULTATION 

REQUIRED

SCOPE CHANGE REQUIRING 
REVISION TO LOA

FURTHER 
CONSULTATION 

REQUIRED

PROPONENT VERIFIES PROJECT IS IN, OR 
IMPACTS SON TERRITORY

INITIAL PROJECT  
INFORMATION 

DOCUMENT

EXISTING 
TECHNICAL 

DOCUMENTS

LETTER OF AGREEMENT 
(LOA)

AMENDED 
LOA

EPA, OTHER 
AGREEMENTS, 
DECISION LET-

TER

EPA, EASEMENTS, LONG-TERM MON-
ITORING AGREEMENT, OR OTHER 

APPROPRIATE AGREEMENTS

IS THERE SUFFICIENT AND CLEAR 
INFORMATION AS REQUIRED BY 

SON?

NO

YES

* ANY CHANGES OR AMENDMENTS TO PROJECT SCOPE REQUIRE RETURNING TO THE START OF THE PROCESS * 
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IS THERE SUFFICIENT AND 
CLEAR INFORMATION AS 

REQUIRED BY SON?


